
Norfolk Cricket Board – IPP Improvement Action Areas for 2009-10  
 
 

Improvement Outcome: 
 
Initiate Disability Cricket Programme within Norfolk 
Objective How / Action When/Timescale Responsibility Measurement / Success Cost 

Develop cricket 
opportunities in 
Norfolk Special 
Schools.  

Select 8 of 12 special 
schools for 8 x 2 hour 
coaching sessions at each. 
Each to have full 
complement of kit. 

March 2010 – 
December 2010 

KD Log of all sessions taken. All 
8 schools to have trained 
teacher. 

£2970 
(Small 
Grants 
Funded) 

Steering group to 
be formalised  

Terms of reference Feb 2010 KD , KT , RS , EVL In place £0 

Ensure 

appropriate 
awareness of 
activity 

Press, Website, CSP, 

Disability Forum, Local 
Councils / Authorities 
(funding?) 

Feb 2010 KT Message widely announced 

through channels listed (left) 

£0 

Offer competitive 
opportunities for 
those from MLD 
special schools 

Develop a Kwik Cricket 
competition for those with 
MLD’s. 

June 2010 KD / R. Sweet All four teams (from 
coaching programme) at a 
finals day (more if possible) 

£200 

Offer competitive 
opportunities for 
those from SLD 
schools 

Enhance existing Table 
cricket competitions to 
provide a county final (lead 
to Lords Taverner National 
comp) 

June 2010 KD / C. Brassett All four teams (from 
coaching programme) at a 
finals day (more if possible) 

£200 



To start a County 
Disability Team 
for those with 
Physical 
Disabilities (eg 
amputees) 

Use range of partners (eg 
Disability Officer at Active 
Norfolk) to engage a range 
of external contacts (eg 
Multi-Sport Clubs, Military 
etc) and offer the 
opportunity of training / 
competition 

March 2010 – 
December 2010 

KD If there is a squad / team in 
place for fixtures, then it’s 
worked! 

£600 (Small 
Grants 
funded) 

Long term measurement / success indicator? 
Sustainable cricket in MLD & SLD schools coached (kit). Comps entry from schools YOY. Disability team competing with other 
counties. 

What are the Risk areas? 
CDO 1 year post. Ongoing funding 2011 (C2S?). Teachers moving on. Facilities at schools. School buy-in. End of Competitions 
Manager post / Competitions Manager leaving. 

 


