
Norfolk Cricket Board – IPP Improvement Action Areas for 2008-9  
 
 

Improvement Outcome: 
 
Club Volunteers – developing the number of volunteers in required positions at key Focus Clubs 
Objective How / Action When/Timescale Responsibility Measurement / Success Cost 

Establish baseline 
of club volunteer 
levels 

Use Club Development 
Plans 

March 2009 KT Complete analysis £0 

Support Focus 
and Clubmarked 
Clubs in the 
recruitment of 
Volunteers 

Roll out the Intro to 
Cricket’ resource at a Club 
Evening. Offer guidance on 
successful recruiting of 
volunteers. 

Feb 2009 KT / JH / AN Target 50% of FC’s 
attending 

£75 

Support Focus 

and Clubmarked 
Clubs in the 
recruitment of 
Volunteers 

Assist in the delivery of in 

club programmes (Intro to 
Cricket). Ensure each club 
is aware of roles to be 
filled. 

Summer 2009 NACC / MB / RS 7 FC’s to deliver course in 

year 1? Increase in volunteer 
numbers on CDP’s for these 
clubs 

£350 

Support Focus 
and Clubmarked 
Clubs in the 
recruitment of 
Volunteers 

Encourage / direct clubs to 
appoint Volunteer Co-
ordinator at clubs 

Summer 2009 KT CDP’s for relevant clubs. 7 
FC’s with appointment? 

£0 

Support Focus 
and Clubmarked 
Clubs in the 
recruitment of 
Volunteers 

Direct clubs to appropriate 
support resources (eg 
Volunteer Bureau, Active 
Norfolk volunteer 
recruitment, ECB ‘job 
specs’ 

Summer 2009 KT CDP’s for relevant clubs. 7 to 
show increase in volunteers? 

£0 



Long term measurement / success indicator? 
Increase number of volunteers in defined roles at Focus Clubs 

What are the Risk areas? 
Club buy-in. Appropriate Delivery of courses. Personnel to lead at clubs (right ones?).  

 


