
Norfolk Cricket Board – IPP Improvement Action Areas for 2008-9  
 
 

Improvement Outcome: 
 
Women & Girls: Developing a strategy and organisational structure to deliver high quality improvement 
programmes in 2010 
Objective How / Action When/Timescale Responsibility Measurement / Success Cost 

Provide long term 
strategy 

Write a long term strategy 
document, detailing what 
the vision is, and how it is 
intended to deliver it. What 
are the pathways to be 
available to participants. 

April 2009 KT / K.Holl Complete & approved 
strategy document 

£0 
 

Organise 
appropriate 
management and 
operational 
structure for 
W&G 

What needs doing? Who 
does what? Who leads / 
Champions? How are 
decisions made? How do 
they fit in to the NCB 
decision making structure 

September 30th 2009 KT / NCB / K.Holl Structure in place and 
functioning group (aligned to 
long term strategy 
document) by deadline 

£0 

Long term measurement / success indicator? 
More volunteers in defined positions, with specific responsibilities. Clear long term aims for 2010 and beyond. 

What are the Risk areas? 
Getting the right people in the right areas. Volunteer time. Buy in from NCB, clubs and other partners in Norfolk Cricket.  

 


