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The directors present their annual report and financial statements for the year ended 30 September 2020. 

Principal activities 
The principal activity of the company continued to be the local governing body for recreational cricket in 
Norfolk. 

Directors 
The directors who held office during the year and up to the date of signature of the financial statements were as 
follows: 

Mr K R Hounsome 
Mr D C Browne 
Mr M E Banham 
Mr D C Bowker 
Mr C D Brown 
Mr P R Hooton 
Mr K S C Tuck (Resigned 8 November 2019) 
Mr R A Wright (Resigned 28 October 2020) 
Ms J L Hannah 
Mr J H Chilvers 
Mr I J Doy 
Mr M A Hanby (Appointed 28 October 2020) 

Structure, Governance and Management 
NCB is a company limited by guarantee incorporated on 10 th  February 2011 with Articles of Association. 

Its Objects are set out in the Articles but briefly can be summarised as to inspire, lead and influence the growth, 
quality and accessibility of cricket in Norfolk. 

The management of NCB is the responsibility of its Directors who are appointed and co-opted under the terms 
of the Articles.  The Directors meet four to five times each year and have delegated the operation of the company 
to its Cricket Development Director.  NCB has also appointed two Committees – the Norfolk Youth Committee 
and the Recreational Committee – each with a remit for their area of responsibility and comprising a 
membership drawn largely from outside of the Directors.  In addition, there are Grounds and Officials 
Associations together with less formal groups for coaches and women’s and girls’ cricket, all of which operate 
within its umbrella.  There is also a Remuneration Committee whose membership is drawn wholly from within 
the Directors. 

Names of the Directors serving in this financial period, and who has appointed them, are set out on the first 
page. 

Members of NCB guarantee to contribute an amount not exceeding £1 to its assets in the event of its winding up.  
Membership, and entitlement to it, is defined in the Articles and in this respect, there were 12 members at 30 th  
September 2020, comprising both organisations and individuals. 
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Activities and Achievements  
In last year’s Annual report recorded Kieron Tuck’s departure after eleven and a half years as our Cricket 
Development Director and we thought at the time that this might present our biggest challenge this year.  As it 
was, and following a robust recruitment process, we were very pleased to appoint Lewis Denmark, our 
Participation and Retention Officer, to the post, and he took up this role on 1 st  January. 

But as we know, as our winter programmes were coming to a conclusion, the country was faced with the impact 
of Covid-19 and a lockdown from late March.  Our planned summer programmes had to be abandoned as 
cricket came to a halt, and some staff placed on furlough leave. Instead, our work in the first part of the summer 
concentrated on providing a club support scheme through which all our clubs were at least weekly given 
information about key Government and ECB guidance. Funding updates and advice on making applications 
were also provided such that over thirty of our clubs received over £420,000 of grants. And as the lockdown 
began to be relaxed we were able to advise clubs on permitted cricket activities 

In early July, the green light was given for recreational cricket to resume. Understandably, the two Saturday 
Leagues decided not to run competitions of their own with the result that the Board stepped in to arrange, with 
help from NACO, one of their own.  Having first established that 101 teams were interested in participating, we 
were able to set up 17 mini leagues playing on five Saturdays from late July. It was a remarkable feat for this to 
be set up (by Lewis, Jason and Kevin) in such a short period of time; and it was pleasing to see how well this 
was received by clubs and also the atmosphere in which matches were played. 

No sooner had the Saturday competition been put in place, we were able to plan for a limited programme of 
County Age Group matches. Overall, this meant 30 games took place across 11 age groups with the boys under 
13 being the only side unable to play matches due to the Coronavirus. Matches were predominantly played 
against other age-groups or local counties to restrict travel. However, the boys U15, U18 and Emerging Players 
Programme squads did play matches against Nottinghamshire as part of our continued partnership. Before the 
matches took place, we were also able to complete the winter training sessions in August outside at Horsford 
Cricket Club.  Positive feedback was received from parents throughout the summer and we are grateful to Chris 
Brown and all the managers and coaches for making this programme possible. In early September we were able 
to hold the initial CAG trials for 2021 outside for the first time. 

As well as our County Age Group teams, our Norfolk Ladies team were also able to complete 6 fixtures during 
the shortened summer. Despite the ECB Competition being cancelled, the ladies played matches in the recently 
formed East of England Women's County Championship against Buckinghamshire, Hertfordshire and 
Huntingdonshire. Our thanks go out to Peter Free, neighbouring counties and players for making it possible to 
play matches this summer. 

Inevitably, there was no Chance to Shine activity after late March. Fortunately, and in anticipation of the 
lockdown, the Board was able to accelerate part of its school's programme such that we were able to fulfil 
approximately 55% of the planned programme which was a remarkable achievement in the time available. 
Board officers worked hard to set up sessions in schools from mid-September. Our Street projects in Thetford 
and King's Lynn did not fare as well with the final 16 weeks of the programme cancelled. The returning  
 Secondary Schools programme was also heavily impacted with less than 20% of the planned programme 
possible which was due to take place from February until mid-July. 
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Unfortunately, both the ECB All Stars Cricket programme and the new ECB Dynamos Cricket programme were 
heavily impacted by the Coronavirus. Only 5 clubs delivered All Stars Cricket in Norfolk during the summer 
and the Dynamos Cricket programme was postponed by ECB by a year before it could begin. However, 24 of 
our 60 junior clubs played fixtures and 40 delivered training or matches. 

The Norfolk Coach Education programme saw record numbers of ECB Level 2 candidates in 2020. Courses were 
delivered in two locations and saw 48 coaches enrol. Again unfortunately, the Coronavirus meant that only a 
handful achieved full certification in September 2020 with the remaining candidates deferring their assessments 
to 2021. Sadly, all other Coach Education courses were cancelled in 2020. 

Other Norfolk Cricket Board cancelled activity included the Norfolk Over 40's Social Cricket League, Norfolk 
U19 Club T20, ECB U13 & U15 Club Championships, High School Competitions and Leagues, Kwik-Cricket 
Competitions, Lady Taverners Competitions, Summer Camps, Corporate Cricket and the NCB Groundskeeper 
Club Programme. 

To return to the first half of the year covered by this report, the Board was heavily involved in developing their 
proposals for creating one Saturday League in Norfolk, in place of the Norfolk Cricket Alliance and the Norfolk 
Cricket League. This led to a meeting of all clubs in January to vote on them and for which we deliberately set a 
high threshold of 65% support from the clubs in each of the two leagues. All but one of the “Norfolk League 
only” clubs voted in favour, and in the case of the Alliance 22 of their 39 clubs were in support. Although this 
was short of the threshold we set, it was sufficient for the Board to maintain its commitment to introduce “One 
League” at the earliest suitable opportunity, Covid-19 permitting. In this respect, it was reassuring to hear the 
Alliance Chairman to say following the January meeting that his Management Committee would work with the 
Board to achieve this. 

A year ago, we were preparing for the submission of our County Plan to the ECB. The tremendous amount of 
work that Lewis put into it in such a short space of time meant that we were ready to present to the ECB in 
April.  Inevitably, this was put on hold to be picked up again over this next year. See the section headed 
“Looking Forward”. 

On staffing, we advertised internally for a successor to Lewis’s previous post as the Board’s Participation and 
Retention Officer, and we were pleased to appoint Jason Reynolds to this role.  In January, we also appointed 
Aaron Seekings to a six months Community Coach post although the effect of Covid-19 was to curtail this work. 
Around the same time, we advertised for a 28 hour per week Women’s’ and Girls’ Officer post but for the same 
reason we have deferred the rest of the appointment process. 
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The developed requirements, and increased ECB funding, for our High Performance programme saw Chris 
Brown redesignated as the Board’s High Performance Coach / Manager.  Amongst many activities this role 
involves, he has developed a strong relationship with the Nottinghamshire County Club.  

We have also most recently engaged Tom Davies as our Coach Development Officer.  And we have been 
delighted that Emily Woodhouse and Peter Free have qualified as Level 3 coaches; in Emily’s case, she is our 
first female coach to reach this level. 

In this most unusual of years our staff have had to face new challenges. I want to pay particular regard to the 
leadership shown by Lewis Denmark, both in the cricket-related aspects of his role and in the way he has led the 
Board through the challenges of 2020.  But also to recognise the contributions of Kevin Denmark, Jason 
Reynolds, Peter Minns, Sara Worley, Dave Bowker, Neil Irons, Jo Ticehurst, David Hale in their various roles 
and indeed, too, to all who provide coaching for the Board. In many cases, their work was curtailed by events 
but I want to stress that in taking decisions to place some staff on furlough leave this in no way was a 
diminishing of their importance to the organisation. 

Indeed, we thank everyone who works for the Board, and its Committees and Associations, in whatever 
capacity. 

And we also want to recognise the financial assistance the Board has received over the year in addition to its 
core ECB funding. In particular, Chance to Shine, the Lords Taverners, Active Norfolk, Norfolk County Cricket 
Club, Shell UK and the Masuri Group Limited.      

We remain committed to maintaining good relationships with the County Club.  Again, circumstances have 
prevented the opportunities for developing these this year, but we look forward to a 2021 when we hope to 
return to a full summer schedule of cricket. In recent years, many of our County Age Group pathway players 
have represented Norfolk in the National Counties competitions and we hope that this can continue to happen 
in the coming years .  

On a similar note, the Board is also committed to continuing to explore the opportunities for collaborative 
working with other County Cricket Boards in the Eastern region. Geography inevitably means that these 
opportunities are perhaps less than for other counties, but we will engage where we can. 
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Financial Position 
Covid-19 inevitably played havoc with the Board’s budgeting for the year. In many cases loss of income was 
offset by savings. But in other cases, income such as sponsorship monies and ring-fenced ECB monies (such as 
for women’s and girls’ cricket) are being carried forward. That said, a combination of the continuation of the 
ECB’s core funding, the job retention scheme and the small businesses grant plus there being no immediate need 
to completely fill all the gaps in the workforce arising from Lewis’s appointment have resulted in a significant 
net surplus for the year.  However, and although the ECB’s core funding remains unchanged for the period to 
January 2022, there is no assurance that in the current financial climate this will continue at the same level after 
that date with the result that we need to be cautious about how we apply the surplus. 

Regarding reserves, the Directors have agreed that the Board will maintain reserves of £60,000 this being a sum 
that broadly equates to approximately 18 weeks of its regular net income (that is, the grant it receives from the 
ECB).  

Looking Forward 
Inevitably, much of this next 12 months will be devoted to reintroducing the programmes that were so badly 
affected by Covid-19.  

And for the next few years, our priorities will also involve implementation of a County Partnership Agreement. 
This has two main components 

• The development of a County Plan through which we are identifying five key priorities for growing 
cricket in Norfolk 

1. Grow and support the Cricket Workforce  
2. Optimise and develop support for clubs   
3. Engage Children & Young People  
4. Transform Women & Girls 
5. Retain and increase Adult Participation 

• Governance reforms. Although we largely meet the new requirements we will need to review the 
way our Board of Directors are constituted in order to ensure it is representative of all those 
involved in Norfolk cricket. 

Although the original intent to link this to increased ECB funding has been undermined by Covid-19, 
nonetheless it remains their aim for County Boards to meet these requirements. 

On behalf of the board 

Mr K R Hounsome 
Director 

28 January 2021 
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In order to assist you to fulfil your duties under the Companies Act 2006, we have prepared for your approval 
the financial statements of Norfolk Cricket Board Limited for the year ended 30 September 2020, which 
comprise the income and expenditure account and the balance sheet, from the company’s accounting records 
and from information and explanations you have given us. 

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are 
subject to its ethical and other professional requirements which are detailed at http://www.icaew.com/en/
members/regulations-standards-and-guidance/. 

This report is made solely to the  b oard of  d irectors of Norfolk Cricket Board Limited, as a body, in accordance 
with the terms of our engagement letter dated 21 November 2018. Our work has been undertaken solely to 
prepare for your approval the financial statements of Norfolk Cricket Board Limited and state those matters that 
we have agreed to state to the  b oard of  d irectors of Norfolk Cricket Board Limited, as a body, in this report in 
accordance with ICAEW Technical Release 07/16 AAF. To the fullest extent permitted by law, we do not accept 
or assume responsibility to anyone other than Norfolk Cricket Board Limited and its  b oard of  d irectors as a 
body, for our work or for this report. 

It is your duty to ensure that Norfolk Cricket Board Limited has kept adequate accounting records and to 
prepare statutory financial statements that give a true and fair view of the assets, liabilities, financial position 
and profit   of Norfolk Cricket Board Limited. You consider that Norfolk Cricket Board Limited is exempt from 
the statutory audit requirement for the year. 

We have not been instructed to carry out an audit or a review of the financial statements of Norfolk Cricket 
Board Limited. For this reason, we have not verified the accuracy or completeness of the   accounting records or 
information and explanations you have given to us and we do not, therefore, express any opinion on the 
statutory financial statements. 

RHP Partnership 28 January 2021 

Chartered Accountants Lancaster House 
87 Yarmouth Road 
Norwich 
Norfolk 
NR7 0HF 
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2020 2019 
£ £ 

Turnover 264,914 347,334 

Other income 40,849 - 

Staff costs (180,464) (187,801) 

Other charges (91,546) (172,309) 

Profit/(loss) 33,753 (12,776) 
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2020 2019 
£ £ £ £ 

Fixed assets 50,000 50,000 

Current assets 120,349 29,663 

Prepayments and accrued income 7,266 12,021 

Creditors: amounts falling due within one year (2,225) (6,258) 

Net current assets 125,390 35,426 

Total assets less current liabilities 175,390 85,426 

Accruals and deferred income (64,318) (8,107) 

Net assets 111,072 77,319 

Reserves 111,072 77,319 

Notes to the financial statements 

1 Employees 
The average number of persons ,  including directors ,  employed by the company during the year wa s as 
follows: 

2020 2019 
Number Number 

Employees 17 14 

2 Events after the reporting date 
Covid-19 
Whilst the full consequences of COVID-19 cannot be predicted, it is expected that the company will not be 
affected to a level that would render the company unable to operate.  The directors consider that no 
adjustment to the financial statements should be made and therefore the financial statements include no 
impairment and are prepared on a going concern basis. 
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Norfolk Cricket Board Limited is a private company limited by guarantee incorporated in England and Wales. 
The registered office is c/o Horsford Cricket Club, Manor Park, Holt Road, Norwich, Norfolk, NR10 3AQ. 

For the year ended 30 September 2020 the company was entitled to exemption from audit under section 477 of 
the Companies Act 2006 relating to small companies. 

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 
2006 with respect to accounting records and the preparation of financial statements. 

The members have not required the company to obtain an audit of its financial statements for the year in 
question in accordance with section 476. 

These financial statements have been prepared in accordance with the micro-entity provisions and in accordance 
with FRS 105 'The Financial Reporting Standard applicable to the Micro-entities Regime' and the provisions 
applicable to companies subject to the small companies regime.   

The financial statements were approved by the board of directors and authorised for issue on 28 January 2021 
and are signed on its behalf by: 

Mr K R Hounsome 
Director 

Company Registration Number 07525982 
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2020 2019 
£ £ £ £ 

Turnover 
England Cricket Board support 171,832 157,635 
Coaching/match fees/fundraising 54,573 74,729 
Specific Grant - Chance to Shine 35,286 55,026 
Other income 3,223 18,414 
Tour and event income - 41,530 

264,914 347,334 
Other Income 
Government grants receivable and released 40,849 - 

40,849 - 

Other charges 
Representative matches 8,672 28,839 
Representative coaching 36,311 43,046 
Coach education 12,896 14,221 
Chance to Shine coaching 31,060 52,906 
Women's team 1,684 3,120 
Disabled cricket 1,184 3,444 
Clubs 4,350 6,337 
Groundsmanship - 1,002 
Umpires and scorers 460 - 
Administration * 171,711 163,725 
Accountancy fees 1,692 1,538 
Other costs 1,990 550 
Tour and event expenses - 41,382 

(272,010) (360,110) 

Profit/(loss) for the year 33,753 (12,776) 

* The Administration costs largely comprise the salaries and other costs of staff involved in the direct delivery 
of the Board's activities, particularly many of the items listed above, as well as necessary back office costs. 


