One League Questions - 04/03/2021 (Responses in Red)

In the eligibility section on player registration it refers to Cat 3 and 3E players with no limitation on numbers -
so does that mean that hypothetically a team could have 11 overseas players?! At any level?

Also — it refers to players registrations for those categories being:

e ‘accompanied by a copy of a letter confirming that they are employed in this country as a bona fide
worker in a non-cricket sector or is in full-time education. *

e Does that mean that only overseas players with a valid visa allowing them to legally work in the UK
and in actual non cricket employment are eligible to play?

We are awaiting revised player category information from the ECB, so cannot bottom out and confirm these
rules until that is received and reviewed.

- The plan is to only allow 1 overseas professional in the top level.

- Plan is to allow those born overseas but working at Aviva/NHS etc to be able to play upon evidence of
work etc.

General Rules — Player Eligibility and Transfers — point 7. This reads that no player may play for more than
one ECB affiliated club...unless a transfer has been approved. Point 8. In season transfers between
Association member clubs will be permitted....up to....30" June.

This doesn’t clarify the position for players moving outside of the Association to a club in the

Association. Eg. If someone moves to Norfolk from Kent in August, | assume they can transfer in

August. Appendix 3 point 2 appears to clarify that a transfer is needed in this case (unless a Higher Education
student), and that a player can’t just be registered with both clubs.

Regarding player transfers, the August deadline is designed to prevent a club from engaging in ‘out of area’
recruitment in the later stages of the season, whether that be of a single player or a group of players with
the intention of strengthening a team seeking either promotion or to avoid relegation.

Instances of both have taken place in past years in the upper reaches of the NCA. In addition, within the
NCL, there have been examples of players ‘on holiday’ in Norfolk whose standard of cricket at their home
club in another part of the country is considerably higher than the NCL side they have temporarily joined,
their contribution to the games they have played having a clear impact on the results.

Composition of Divisions — this states that if a team from Levels 1-5 ...is relegated.....the lower team will move
down one division. | believe this should state “levels 1-4”. If a level 5 team is relegated to level 6, the team
enters the regional structure, and therefore two teams from the same club are eligible to play at level 6.

As regards the point you make on relegation from Level 4 (wrongly stated as Level 5) The section
Composition of Divisions, paragraph 1, second bullet point needs to be — and will be - amended

The proposed format for our level is 45 overs (50 for the First Team assuming they're in Level 3). That makes it
seem a bit daft that the NCA are considering reducing it to 40 for the coming season, only to revert to 45 a
year later.

Regarding your first point, the draft rules for One League were finalised by the Steering Group before the
NCA proposal for 40 overs was offered to clubs. If it is introduced and is deemed successful, there will be no
problem with an amendment to the draft rules being presented to the new league’s inaugural AGM. A
decision would then be made on a simple majority of all clubs. It is worth pointing out that in the coming
season, NCL matches will continue to be played as 45-over matches.

I'm not keen on there being a maximum of 5 fielders on the leg side. | don't see why you shouldn't be allowed
to have more than that on the leg side if you want to (not sure | ever would but that's not the point). |



understand having a fielding circle but aside from that | don't see that it's any business of the league what
tactics you might choose to employ in the field. Also, it's another thing for umpires to have to consider, who
at A Team level are players after all.

The maximum of 5 fielders on the leg side is already in place in the NCA in all divisions in 2021 but is
another rule which could be amended or deleted at the inaugural AGM before the first season of One
League if this was supported by the majority of clubs.

Playing on the village green we have no pavilion; will our provision of changing facilities in the community
centre still be acceptable as it was in the NCL?

The term ‘pavilion’ in the criteria matrix is used generically and intended to include a range of facilities
which would certainly include the community centre or other appropriate building adjacent to the cricket
pitch.

Would the league consider playing without the provision of teas on match days as it was in 20207

The provision of cricket teas isn’t covered in the draft rules. The tradition of a cricket tea was directly called
into question by the restrictions that were mandatory in 2020 and look certain to continue for part — if not
all — the 2021 season. Teas are a tradition and the rules of neither the NCA nor the NCL have ever required
their provision; the only reference to the break between innings is as a ‘tea interval’. Clubs will almost
certainly wish to debate what arrangements would be reasonable and generally acceptable from 2022
onwards.

a) can you please confirm that the pitch and facilities criteria for our 4th team which plays in Div 5 are exactly
the same as currently expected in Div 5 of the Alliance?

Pitch criteria are unchanged, except that full covering will be a requirement at L5 in One League whereas
currently it is only ‘desirable’ in NCA 5. Facilities criteria are unchanged other than the removal of
requirements for parking and disabled access; requirements for ground telephone number and first aid kit
have been added to the General Rules for all clubs at all levels.

b) will the Chair of the One league be NCB appointed?

the Chairman will be appointed by the NCB for the first two years; thereafter, the post holder will be
elected by member clubs (as per Constitution, paragraph 6).

c¢) can you tell us who the likely NCB appointees onto the League Committee will be?

it is too early to be specific regarding individuals but it will certainly be people with experience and an
understanding of Saturday League cricket.

d) the NCB have power of veto over One League proposals but it has been previously indicated this would
only be applied in extreme circumstances....could you take us through this again please with examples of the
kinds of proposals that potentially could be over turned?

The three general situations where the NCB might intervene are where it's necessary to protect the best
interests of Norfolk cricket as a whole; to ensure that clubs in one part of the structure are not prejudicially
affected by changes introduced by clubs in another part of it; and in order to maintain consistency with the
principles and objectives of the new league.

A good example would be regionalisation eg where clubs near the top of the structure want to abolish it
altogether; or where level 9 clubs want to introduce it in the Premier division; or changes to the Criteria
matrix. It would very much be a longstop.



We do have one question for Thursday night which is “Will there be or is there a representative on the NCB
from the NCL to ensure the values of the NCL are carried on? If not could positions be made available?”

The current working group is made up of representatives of the NCB, NCA and NCL. If the vote is successful,
the interim committee will be made up of the existing group plus the people listed below to put plans in
place ahead of the inaugural AGM.

Governance and Structure for the New League

Once approved, and ahead of the inaugural AGM, an interim committee will be required to ensure that
everything is in place ready for One League to commence in 2022, which will comprise the current NCB’s
working group (ie Peter Thomas, Andy Westgate, David Reeder, lan Doy, John Chilvers, David Browne and
me) together with Patrick Dewing, Paul Hooton, Kevin Fisher and Kevin Cornwell and also of course with
advice and support from Lewis Denmark, our Cricket Development Director. There will also be an umpires’
representative.

What % of each league’s clubs will need to vote in favour for the One league will be required for it to pass?
Are the rules the same as last time?
This remains unchanged from 2020. 65% of both leagues MUST vote YES in order to pass.

MATCH TIMINGS AND THE TOSS

4. The tea interval shall be taken between innings for a maximum of 30 minutes; however, if a team is bowled
out in fewer than 30 (35) overs, tea shall normally be taken after 15 overs of the second innings.

Question or Thoughts- What is defined as “shall normally” is this required or is it something agreed between
captains?

The paragraph to be re-written as “The tea interval shall be taken between innings for a maximum of 30
minutes; however, if a team is bowled out in fewer than 30 (35) overs, tea shall be taken after 15 overs of
the second innings unless otherwise agreed by both captains.”

TEAM SHEETS

4. Team sheets for each game must be retained by the home captain and may be subject to examination by
the EC at any time; failure to make team sheets available will result in the loss of 5 points for each instance;
any loss of points will be implemented at the beginning of the following season.

Question or Thoughts- Does the home captain take both his own and the away captains team sheet and how
long do they need to keep hold of the team sheet as “any time” is unclear that it may be at any point in the
future?

The paragraph to be re-written as “Both team sheets for each game must be retained by the home captain
until 30th September of the current season; and may be subject to examination by the EC at any time up to
this date; failure to make team sheets available will result in the loss of 5 points for each instance; any loss
of points will be implemented at the beginning of the following season.

TEAM STRENGTHENING

1. No player who is over the age of 16 as at 31 August the previous season and who has played four or more
games in the East Anglian Premier League, is allowed to subsequently play in a match below Level 5 of the
Association in the same season.



2. No team may be unreasonably strengthened by the inclusion of players from a higher standard or on a
short-term registration or who are not normally associated with the club with the intention of affecting the
result of matches

5. The EC shall have the right to investigate breaches of this rule independently and at any time (even if no
complaint has been received), to declare the result null and void, to deduct 26 points from the offending team
and to award 26 points to the nonoffending team.

Question or Thoughts- Level 5 is to low for the EAPL level player who has played 4 games or more. We feel the
strengthening at those levels should be if someone from EAPL who has played over 4 games should be no
lower than level 4 (section 1). Could there be more detail around unreasonable strengthening during a match
is there a limit on players from a certain standard or will this come via a case by case review (section 2).
Should the points be 25 not 26 as per the points offered in section 15 (section 5)

(1) As L5 is the lowest level in linear part of the One League structure, it is considered the most appropriate
point for the restriction on EAPL players to begin to be disapplied; the possibility of an EAPL club whose
second team plays at L5 has to be taken into account (for example, if North Runcton or Fakenham first
teams were to be promoted to the EAPL, their second teams are currently playing in NCA Div. 4 — L5 of the
One League structure — and it would impose an unreasonable restriction on their team selection if the ‘4
EAPL games’ rule were to operate. This could result in players returning from injury, experiencing loss of
form etc being denied the opportunity to play any cricket if they were not selected for their club’s first
team.

(2) Any investigation into team strengthening — whether initiated as a result of a complaint or action taken
by the EC — would be conducted on a case-by-case basis. It wouldn’t be possible to document all possible
scenarios in a set of rules and decisions would have to be guided what a disciplinary body considered to be
‘reasonable’ or ‘unreasonable’.

(5) ‘26 points’ points is an error, resulting from a previous iteration of the document which proposed 26
rather than 25 points for the winning side. This will be changed.

MATCH BALLS

1. All matches shall be played with a ball approved by the Executive Committee for that season and purchased
by the Association on behalf of its member clubs.

Question or Thoughts- Concerns about the ball from both ends of the spectrum our first team want to play
with a good quality ball that lasts an innings and is in good shape however our 3™ team want a ball that is
affordable and would not look to be spending the same price as the first team on a ball for games. Could a
variety of balls be used at different levels?

It is intended that two (or possibly three) types of balls will be required in different levels of the One
League structure. These will be determined by the EC on an annual basis and the rule cannot cover this level
of detail but establishes the principle that the same ball must be used by both sides in the same match.

BATTING

4. In the Premier Division and Division One only, the delivery following any no ball shall be a free hit for
whichever batsman is facing it.

e if the delivery for the free hit is not a legitimate delivery, then the next delivery will become a free hit for
whichever batsman is facing it

e for any free hit, the striker can be dismissed only under the circumstances that apply for a no ball, even if
the delivery for the free hit is called wide ball



o field changes are not permitted for free hit deliveries unless there is a change of striker save that in all
circumstances, any fielder within 15 yards of the striker may retreat to a position on the same line no more
than 15 yards from the striker.

Question or Thoughts- Bullet point 3 where fielders can retreat 15 yards is this only with a change of striker or
is this with the same striker? Also, there is nothing about being timed out within the rules as per the Alliance
rules currently.

Bullet point 3 will be split into two separate points which will now read

o field changes are not permitted for free hit deliveries unless there is a change of striker
e however, in all circumstances, any fielder within 15 yards of the striker may retreat to a position on
the same line no more than 15 yards from the striker

Although it is already included within the Laws of Cricket, which govern the conduct of all One League
matches (other than where the Laws are specifically disapplied) , a ‘timed out’ reminder will be added to
the One League rules to clarify that it a 3-minute window and not the 90 seconds that applies in
professional T20 cricket.

RESULTS

3. The home team is entirely responsible for entering the full match scorecard details on their club’s website
midnight on the Tuesday following the match. No “unsure” players are to be entered, and all details of
abandoned matches must also be entered. Failure to do so will count as an incomplete result and the home
team will be deducted 5 points.

Question or Thoughts- What does an unsure player mean is this just via the Team sheet or when entering the
information onto the website?

The paragraph will be re-written to read “The home team is entirely responsible for entering the full match
scorecard details on their club’s Play-Cricket website by midnight on the Tuesday following the match. If a
player from the away side cannot be located on that club’s list of registered players, they should be entered
as ‘Unsure’ and it becomes the responsibility of the away team to confirm the identity of the player. If any
player is marked as ‘Unsure’ by midnight on the Wednesday following the match, the offending club will be
deducted 5 points. All details of abandoned matches must also be entered; failure to do so will count as an
incomplete result and the home team will be deducted 5 points.

ONE LEAGUE — GENERAL RULES v.11

PITCH INSPECTION AND ASSESSMENT

1. To ensure that pitches of appropriate quality are prepared for all matches, responsibility for monitoring will
be exercised jointly by:

e the Board, with the support of the Grounds’ Association
e the EC

e team captains

2. The Board will exercise its role through:

e a four-year cycle of inspection of the squares of all clubs, the assessment being conducted by an
experienced member of the Grounds’ Association

e directing the inspection of the square of any club that has gained promotion to a Level where there are
higher expectations of the quality of the pitch to ensure that it will be of the standard required



e directing the inspection of a square of any club where the EC -having received expressions of concern from
opposition teams - has requested this

3. The EC will exercise its role by:

¢ acting on concerns raised on the quality of a pitch and requesting an inspection where this is considered to
be appropriate following a referral by an opposition club or a NACO-appointed umpire e directing a club to act
on advice received following an inspection

4. Team captains (and at Levels 1-3 appointed umpires) will exercise their role by raising concerns about the
quality of pitches through their reporting systems.

Question or Thoughts- Does the grounds association have sufficient funds and expertise to undertake 4 yearly
checks? What criterion will grounds and facilities be graded and who will be conducting the inspections?

The NCB has undertaken to work with the Grounds Association to organise and fully fund quadrennial pitch
inspections. In the current year, 16 are planned and although this would need to increase to 21-22 per year
to cover all 86 clubs in a 4-year cycle, the NCB is confident that this can be achieved.

Facilities and grounds will be assessed against the criteria matrix, some of which are objective and others
subjective. On the key issue of pitch quality, the judgements will be made by experienced grounds’
advisers, who will apply professionally-referenced criteria.

MATRIX (Appendix 2)

NEW STRUCTURE LEAGUE REQUIRMENTS

Question or Thoughts- Please could the word “Desirable” be defined for Covers, Sightscreens and 1 Team in
an improved offer? Would they be given a set amount of time to fill these requirements?

‘desirable’ means non-mandatory for that level but gives a clear indication to clubs that they will be unable
to be promoted to the level above if these facilities are not in place.

Level 4 - Question or Thoughts- Please could the phrase “Regular Youth Coaching” be defined? Will it mean
weekly sessions or fortnightly?

‘regular’ will be amended to ‘weekly'. We would expect clubs to complete at least 8 junior coaching
sessions during a summer.

ONE LEAGUE: CONSTITUTION v.8

14. The Association will be regulated through its General Rules and Match Playing Conditions & Regulations:
amendments to the General Rules approved by a majority of member clubs at an AGM or SGM must be
endorsed by the Board; amendments to Match Playing Conditions & Regulations will not require Board
approval.

Question or Thoughts- The General rules must they be endorsed by the Board even if two thirds of the league
vote in favour of the change. Does this mean the board has the right to turn this vote down?

The NCB has committed via General Rule on ‘The Council’, paragraph 6

e “only refuse to endorse a supported proposal if it considers that this would be necessary to protect
the best interests of Norfolk cricket as a whole, or

e maintain the principles and objectives of the Association and its Constitution, or

e ensure that clubs in one part of the structure are not prejudicially affected by the introduction of
changes by clubs in another part of the structure”

The majority required to change the rules is not two-thirds. A simple majority is required at an AGM.



Club mark accreditation we feel should be included in level 5 and 6 rather than being desirable (especially
without a clear idea of what is meant by desirable) along with the offer for youth cricket in level six matching
that of level 5.

A driving force behind One League is the raising of standards at all levels of the local game. Clubmark
accreditation is referenced in the criteria matrix as a current guideline but, as it is under ECB review this
year, the new version of the scheme will need to be aligned with the One League criteria matrix, probably
in 2022.

How Level 7 will be merging into Level 6? There’s 3 leagues going into 2 leagues. 4 teams being relegated and
3 teams being promoted.

The 20 teams in L6 of the structure in the first year will be as outlined in the attached document.
Thereafter,

e the winners of 6E and 6W will be promoted to L5, provided that the criteria for L5 are met; if
winners do not meet the criteria, the runner-up of that division will be offered the promoted place

e the bottom two sides in both 6E and 6W will be relegated to L7 and their places taken by the
winners of the three divisions at L7 and the runner-up with the best record in the previous season,
provided that these clubs meet the required criteria for L6; if any of these clubs do not meet the
criteria for L6, places will be offered to the teams with ‘next best’ records in L7

I'm not a fan of the 30 yard circle at level 6, nor the wide lines needing to be a different colour. I'm sure
umpires can tell the difference. the level we would look to enter at. | don't see how it either requirements add
value to the game, only more work for clubs like ours where most of the work is done by the same few.

The 30-yard fielding circle and 'wide lines' are in place in the NCA across all divisions in 2021 but is another
rule which could be amended or deleted at the inaugural AGM before the first season of One League if this
was supported by the majority of clubs.

We received a question from a cricket club raising concerns about the make-up of the Interim Committee and
in particular whether there should be equal representation from the two current Saturday Leagues. The club
cited the importance of doing things fairly from the start of the process.

The most important criteria are that we cover all the right skills and that we have a balanced cross-section
of people with experience at the various levels of Norfolk cricket. Moving forward, these are are more
important than which league people may be perceived to “represent”. It’s also important to be looking
forward rather than back. We believe we have got the balance right but we will review the membership of
the Interim Committee assuming the One League proposals go ahead.

1. Regional Structure -
Has the issue of regional structure of the one league been addressed and how will it ensure teams/leagues
are fairly and geographically set up and administered.

Above Level 6, the structure is linear.

At Level 6, there are to be two regionalised divisions (likely to be on a West/East split) comprising all NCA
division 5 teams (9 teams after 2021 promotions and relegations have been applied), the top 5 NCA division
6 teams from season 2021 and the top 6 NCL division 1 sides from 2021 that meet all required criteria for
Level 6 of the new structure.

At Levels 7-9, there are to be three regionalised divisions at all levels. Level 7 will include those NCA division
6 sides and NCL division 1 sides that have not qualified for Level 6 plus all NCL 2E and 2W sides (once
promotion and relegation have been applied). Levels 8 and 9 will operate as current Levels 3 and 4 in the
NCL.



2. Facilities -

There was much discussion on the standard of facilities and how this would be monitored. Could you please
explain what structures you have put in place to check standards and what will be the support or sanction for
those that can’t/don’t comply?

Standards will be monitored by a quadrennial inspection of all clubs by one of two professional
groundsmen whose work will be funded by the NCB; this will be an extension of current arrangements
whereby 16 grounds are assessed each year. In addition, if there a significant number of adverse reports on
a particular ground, this will be prioritised for attention. The emphasis will be on supporting clubs to raise
standards

However, clubs that do not meet the standards required for a particular level cannot be promoted and if
standards of pitch or facilities at a club falls below requirements, their relegation to an appropriate level in
the structure will be a sanction thast is available to the EC.



