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Welcome to this exciting document which sees the 
transition of the Norfolk Cricket Board to the Norfolk 
Cricket Foundation. This marks a pivotal moment 
in time as we strive to connect and engage more 
communities through our great game.
Building on a solid foundation 
of club, league and schools 
cricket now is the time to grow 
the Norfolk cricket community 
by demonstrating that cricket 
is a game for everyone. This will 
not happen overnight, and we 
are committed to a long-term 
strategy whereby we challenge 
perceptions of the game, build 
meaningful partnerships and 
relationships, find new places 
to play and expand our already 
striving cricket community to be 
more diverse and inclusive.

This document is about 
spreading the word that we are 
evolving, to tell you our hopes 
and aspirations for the next 4 
years and demonstrate why and 
how you could get involved.

What does this mean for our 
already vibrant game? 
It means we continue to see this 
as the core of what we do as the 

We have a committed 
development team who are 
supported by a forward thinking, 
diverse group of Trustees who  
are all focused on helping us 
deliver this strategy over the  
next four years. 

We want to give as many people 
as possible the chance to pick up 
a bat and ball over the next four 
years. This new strategy plan sets 
out a framework for how we are 
going to go about this but in order 
to achieve our aspirations we 
need the support of our amazing 

Norfolk Cricket Foundation and 
in future pages you will see how 
solid this is and the difference 
we are making to so many 
already through the vehicle of 
cricket. A big thanks must go out 
to the thousands of individuals 
who dedicate so many hours, so 
much passion and commitment 
to creating cricket environments 
and opportunities across the 
county for people to play. 

We will continue to provide 
a clear pathway for young 
aspiring cricketers and help 
them develop into future 
county cricketers for Norfolk 
and beyond into professional 
counties or England teams.

Our workforce is predominantly 
voluntary and this deserves our 
heartfelt thanks. Through the 
Norfolk Cricket Foundation we 
want to encourage and support 
more people to join our game 

through a route that suits them. 
It could be playing, coaching, 
administration, promotion, 
scoring or grounds maintenance 
to name but a few. 

Enjoy reading this document  
and please consider where you 
can help make a difference to 
the lives of people in Norfolk 
using cricket as the vehicle. 
I hope that you are reading 
this because you can either 
be a vehicle to help us tell our 
story, you can reach diverse 
communities who as yet we 
have not, you have places to play 
or potentially routes to funding 
to support growth. Together we 
can change the lives of people  
in Norfolk through cricket. 

stakeholders who are already 
involved in cricket and those with 
whom we have not yet engaged. 

Cricket is a game that can impact 
communities, bring people 
together and change lives. We 
look forward to working with you 
to bring this plan to life. 

 

Norfolk Cricket Foundation

This is an extremely exciting period for recreational 
cricket within our great county as the Norfolk Cricket 
Foundation builds upon the strong foundations 
created through the Norfolk Cricket Board. 

We want to 
give as many 
people as 
possible the 
chance to 
pick up a bat 
and ball...

Jane Hannah, 
Chair 
Norfolk Cricket 
Foundation

Lewis Denmark, 
Development 
Director 
Norfolk Cricket 
Foundation
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Grow, retain 
& enhance
the core of the game
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Growth, support 

and administration 

of ECB National 

Programmes.

Support and delivery 

of an inclusive 
junior softball 
and hardball 

cricket league 
programme.
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Delivery, 

management 

and 

administration 

of a successful 

County Age Group 

Programme (CAG).

Close links  

and partnership 

w
ith professional 

organisations and 

counties.
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Successful 
Men’s and 

Women’s 
Norfolk County 

Teams.

A clear player 
pathway for boys 
& girls in Norfolk 

Cricket
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Run on 
Respect
We ensure our game 
is based on fairness, 
respect and decency.

Embrace 
Enjoyment
We make sure 
everyone finds fun 
in the game.

Create a lasting, positive impact on the lives of 
individuals and communities in Norfolk through 
the power of cricket
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Cricket clubs at 

the heart of the 

community 

providing all 

inclusive cricket 

offerings.

Rollout of ECB Club 

Development 
Framework. 

Creating safe 

and welcoming 

cricket clubs.

C
ontinued grow

th in 

W
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en and G
irls 

cricket. Increase the 

num
ber of cricket 

clubs providing 

girls team
s.

Help clubs and 
communities 

retain, train and 
reward volunteers. 

Inspire a new 
generation of volunteers.

Support 

continued facility 

developments in 

line with countywide 

facilities strategy.
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Sustainable 
& thriving 

community 
cricket clubs

Build 
Belonging
We actively include 
so everyone can find 
a place in the game.

Progress 
with Purpose
We stay open to change 
to keep the game 
moving forward.

Core Values
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Get new people 

interested in cricket 

by engaging new 

audiences.
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Develop sustainable 

participation 
offerings.

Support Lord’s 
Taverners SEND 
schools delivery.

Striving 

for diverse 

representation  

in every part of  

the game.

Support a
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programmes and 

initia
tives.
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the tool to m
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Educational priorities 

and needs. C
on

tin
ue

 to
 

re
m

ov
e 

ba
rr

ie
rs

 fo
r 

as
pi

rin
g 

cr
ic

ke
te

rs
 o

f 
al

l b
ac

kg
ro

un
ds

.

Use cricket as 

the tool to address 

and deliver societal 

priorities including health 

and well-being.

Increase the 

opportunities to 

develop non-traditional 

formats of cricket.

Make cricket 
accessible by 

breaking down 
barriers
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Making cricket 
accessible

to new people & communities
Use the Norfolk Cricket Foundation to deliver a 

range of projects and programmes

Connect 
communities 

through 
cricket

Increase the presence 

of cricket in State 

Schools.

Run on 
Respect
We ensure our game 
is based on fairness, 
respect and decency.

Embrace 
Enjoyment
We make sure 
everyone finds fun 
in the game.

Build 
Belonging
We actively include 
so everyone can find 
a place in the game.

Progress 
with Purpose
We stay open to change 
to keep the game 
moving forward.

Core Values
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Health 
of cricket
in Norfolk

Norfolk teams in the 
Men’s East Anglian 
Premier League

Teams in the 
Norfolk Cricket 
Alliance

Affiliated  
Cricket  
Clubs

Teams in the 
Norfolk Cricket 
League

Teams in the  
Mid Norfolk 
Sunday League

Norfolk teams in the 
Women’s Iceni Premier 
League Structure

5

4

39% 28%

51% 95% 79%92%

Increase in the 
number of women’s 
sections since 2021  
(23 vs 32)

Growth in girl’s 
sections  
since 2022  
(13 vs 18)

Increase in number 
of women’s teams 
since 2021 
(37 vs 56)

of players agreed 
playing makes 
them feel part of 
the community.

Growth in 
girl’s teams 
since 2022  
(22 vs 43)

of volunteers believe 
their volunteering has 
had a positive impact 
on their community.

Increase in sign-ups 
since 2021 (1150 vs 1340)

Female Participants

15%

30%

Year on year growth of ECB National 
Programmes in Norfolk 

A fast growing, vibrant women and girls 
cricket game in Norfolk 

Generic Stats taken from ECB Health

Percentage of Clubs that have a youth section 
(52 Cricket Clubs) in 2024 

Teams on Play-Cricket in 2024 compared to 614 in 2023 
(19% Growth)

Junior Teams on Play-Cricket in 2024 compared  
to 187 in 2021 (40% Growth)

55%

262

734

Total number of junior teams is growing in Norfolk

Open-age league cricket is strong for 2025

70 93

92 30

Over 8000 primary school 
students engaged in cricket 
in 2024 from over 100 
schools through Chance to 
Shine Delivery.

We worked in 15 SEND 
schools in 2024 and 
successfully setup 3 Lord’s 
Taverner’s Super 1 Hubs 
across Norfolk.

Walking Cricket is thriving 
in Norfolk with hubs 
running in Norwich, Great 
Yarmouth and King’s Lynn 
at the end of 2024.
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Clubs 
Recreational cricket is the heartbeat of the game and has the power to improve lives and connect 
communities. We will build upon the excellent progress delivered by stakeholders across recreational 
cricket in Norfolk in recent years to help ensure that we have welcoming, sustainable and thriving 
cricket clubs that are at the heart of communities across Norfolk.

How will we measure success?
Using ECB and our own dashboards and ECB 
data, we will measure the number of cricket 
clubs, players, adult and junior teams, coaches, 
officials, ground staff and volunteers involved in 
cricket within Norfolk.

What do we want to 
achieve by the end 2028?
Sustainable recreational cricket 
in Norfolk that provides inclusive 
cricket opportunities for anyone 
wanting to get involved.

Grow, retain and enhance 
the core of the game

93 Affiliated Cricket Clubs 
in Norfolk providing cricket 
for people in their local 
communities with all clubs 
adopting the ECB club 
affiliation requirements 
including safeguarding, 
EDI, anti-discrimination, 
discipline and general 
conduct regulations.
734 Cricket teams in 
Norfolk compared to 2023 
representing 19% growth.

Maintain all affiliated 
cricket clubs by the end 
of 2028.
Work with cricket clubs 
to grow the number of 
teams and provide cricket 
opportunities that are 
necessary for the local 
cricket community.
Work with clubs and 
leagues to grow the 
number of teams to over 
800 by the end 2028.

All cricket clubs in Norfolk have  
been successfully setup on the ECB 
Safe Hands Management System 
with all clubs having a qualified 
Safeguarding Officer.
39 Cricket Clubs in Norfolk are 
Clubmark accredited and meet set 
ECB minimum standards.
Club development support provided 
by Norfolk Cricket staff.
734 Cricket teams in Norfolk 
compared to 2023 representing  
19% growth.

Women’s and Girls cricket clubs and teams have quadrupled in  
Norfolk since 2019 as Norfolk continues to commit to ECB 
Transforming Women and Girls Cricket action plan.
Since 2021, all Women and Girls Cricket leagues and competitions 
have been run, managed and overseen by Norfolk Cricket staff.
Girls Club sections have grown by 50% in the past two years with 
girls teams up by almost 100%.
Clubs with a women section have grown by 28% since 2022 with 
teams up by 51%.
Over 100 new female coaches and activators have been trained in 
the past 2 years.
Bespoke coaching and officiating courses are delivered annually by 
Norfolk Cricket for women.

Norfolk Cricket work 
closely with all affiliated 
leagues and stakeholders 
within the county to 
ensure the smooth and 
safe running of open 
age cricket leagues and 
competitions within the 
county on an annual basis.
Norfolk Cricket facilitate a 
recreational committee to 
help govern, manage and 
support all recreational 
cricket within the county 
and ensure compliance 
with all ECB standards.

Annual grassroots volunteer 
recognition programme takes 
place each year in Norfolk and 
ends with an annual awards 
celebration evening each 
September.
Ongoing support and 
development opportunities 
delivered by Norfolk Cricket 
staff to help support the growth 
of volunteers within the county.
Annual promotion and 
celebration of ECB Get Set 
Weekend each year to help 
clubs prepare for the  
upcoming season.

Over 240k of grants provided 
through the ECB County 
Grant Scheme locally in 
Norfolk over the last 3 years 
to help support facility 
development at cricket 
clubs covering welcoming 
environments, women and 
girls projects and tacking 
climate change.
Ongoing support given 
to cricket clubs in Norfolk 
looking to upgrade facilities 
through ECB Grass Pitch 
Improvement fund, ECB loans 
and other local funding pots.

Comprehensive programme of Coach 
Development Courses delivered 
annually with 118 coaches in 2024 
covering Support, Foundation and  
Core Coach courses. Bursaries totalling 
£2875 provided to help coaches reduce 
costs of courses in 2024.
Supported in the delivery of ECB 
officiating courses through the Norfolk 
Association of Cricket Officials who 
currently have active 107 members.
Delivery of 3 Norfolk Cricket Grounds 
Association seminars with the support of 
the Grounds Management Association 
throughout 2024 to help support local 
groundstaff at cricket clubs.

Work to ensure that all affiliated cricket 
clubs in Norfolk are 100% compliant 
on the ECB Safe Hands Management 
System on an annual basis.
Maintain all ECB Clubmark accredited 
cricket clubs and roll out the new 
ECB programme when it launches in 
2026. Aspire to have all clubs with a 
youth section accredited to new ECB 
programme by the end of 2028.
Support all cricket clubs in Norfolk 
through club development  
officers to roll out the ECB Club 
Development Framework.

Maintain existing and increase the number of Girls Sections by 100% 
and increase the number of girls teams by a minimum of 50% by the 
end of 2028. We aspire for 70% of clubs with a youth section to have 
a dedicated girls section during this period.
Target to increase the number of clubs with a women’s section to  
40 cricket clubs by 2028 with 25% growth in the number of clubs 
and teams involved.
Work with cricket clubs to ensure that all club committees have a 
minimum of 1 female by 2028.
Train a minimum of 50 new female coaches on an annual basis 
in Norfolk and ensure that all clubs running a women and/or girls 
section has at least 1 qualified ECB female coach.
Work with Norfolk Association of Cricket Officials to provide 
opportunities for women to progress through the officiating 
pathways. We will run a minimum of 1 female only umpiring and 
scoring course on an annual basis.

Maintain healthy 
relationships and provide 
ongoing support to all 
open-age cricket leagues 
in Norfolk on an annual 
basis with bespoke 
support provided for 
help with governance, 
discipline, safeguarding 
and equity, diversity and 
inclusion as necessary.

Run an annual volunteers  
reward and recognition  
scheme which celebrates 
volunteers in Norfolk and 
aspires to grow the number of 
volunteers within cricket clubs.
Ongoing support to cricket 
clubs through club development 
officers to increase the numbers 
of volunteers in Norfolk.
Annual promotion of Get  
Set Weekend, ECB Coach 
Awards and Grassroots 
Volunteer awards.
Explore opportunities to 
work with local businesses 
and organisations regarding 
employee volunteering initiatives 
to assist volunteer recruitment.

Support cricket club facility 
developments and projects in 
line with countywide facilities 
strategy which covers 7 key 
strategic areas and focuses on 
providing high quality, fit for 
purpose, accessible facilities to 
meet current need and future 
demand of cricket communities.
Annual rollout of the ECB County 
Grant Scheme to deliver key 
priority projects in Norfolk.
Support cricket club facility 
projects through planning 
processes, external grant  
and ECB Interest Free  
Loan applications.
Annual rollout of the ECB  
Grass Pitch Improvement  
fund scheme.

Annual delivery of ECB Coach Development 
programme. Create opportunities to increase 
the diversity of cricket coaches in Norfolk 
through bespoke courses and bursary 
offers. Increase the number of ECB Coaches 
Association members in Norfolk to over 200 
by 2028 with a minimum of 20% females.
Work closely alongside the Norfolk 
Association of Cricket Officials to create 
a plan which aims to grow the number of 
officials within Norfolk on an annual basis and 
provide opportunities for officials wanting to 
progress on ECB pathways. This will include 
a comprehensive delivery programme 
that focuses on retention, conversion, 
development and scoring.
Continue to support all groundstaff in Norfolk 
through the Norfolk County Pitch Advisor 
service, annual ground seminars and through 
the Grounds Management Association.

Cricket clubs at the 
heart of the community 
providing all inclusive 
cricket offerings.

Rollout of ECB Club Development 
Framework. Creating safe and 
welcoming cricket clubs.

Continued growth in Women and Girls cricket. 
Increase the number of cricket clubs providing 
girls teams.

Countywide support of 
open-age leagues and 
competitions across 
the county.

Help clubs and communities 
retain, train and reward 
volunteers. Inspire a new 
generation of volunteers.

Support continued  
facility developments in  
line with countywide 
facilities strategy.

Develop a new wave of coaches, 
officials and grounds people 
through a comprehensive training 
and recruitment programme that 
provides opportunities for individuals 
to progress through the respective 
pathways/pyramids.Fo

cu
s A

re
a

Su
cc

es
s 2

02
0-

20
24

Pl
an

s 2
02

5-
20

28

EQUITY, DIVERSITY & INCLUSION                 FINANCE / FUNDRAISING                 GOVERNANCE                 PEOPLE IT / MARKETING / COMMUNICATION                 PLACES                  SUSTAINABILITY                 SAFEGUARDING



A Game for Everyone
12 Strategy 13Norfolk Cricket Foundation

Pathways 
We aspire to create an all inclusive, accessible player pathway for all young people in Norfolk that wish to play 
cricket. Every child should have the opportunity to play cricket and we want to break down barriers and make it 
as easy as possible for junior cricketers to access cricket and reach their full potential. We want to create a strong 
county player pathway where players aspire to play for Norfolk and professional teams.

How will we measure success?
Through our own internal systems and ECB 
dashboards, we will measure the number of 
junior cricketers involved in clubs, the number 
of junior clubs and teams, the demographics 
of players within our County Age-Group 
programme, the overall success of our boys 
and girls pathway teams and the number of 
cricketers that progress into Norfolk senior 
county programmes or professional teams.

What do we want to 
achieve by the end 2028?
Have a clear pathway for boys  
and girls in Norfolk age five 
upwards that has more junior 
cricketers playing the game 
reaching their potential.

Grow, retain and enhance 
the core of the game

Year on year growth of 
participation in ECB National 
Programmes since first 
launched in 2016 including 
15% growth since 2021. 30% of 
participants are female.
All Stars Cricket and Dynamos 
Cricket embedded across 
Cricket Clubs in Norfolk with 38 
cricket clubs running centres.
Delivery in 8 non-traditional 
cricket club environments 
with over 150 free bursary 
places given out in 2024 to 
those children who wouldn’t 
traditionally access cricket.

Continued year on 
year growth of National 
Programmes participants 
within Norfolk, aspire to 
increase sign ups by 5%  
per year.
Grow the number of girls 
participating in National 
Programmes to above the 
national average. Aspire to 
increase the percentage of 
girls involved to 40% by the 
end of 2028. Current national 
average is 30% of girls.
Use National Programmes 
to grow the number of girls 
sections to 37 by 2028.

Record number of junior  
teams playing cricket in  
Norfolk in 2024 including 55% 
of cricket clubs running a youth 
section. 19% growth in 2024 
compared to 2023.
Close liaison, support and 
partnership with Norfolk Cricket 
Alliance and Norfolk Cricket 
League who run the mixed 
junior hardballs and softball 
competitions since 2021.
Norfolk Cricket oversee and 
manage all girls competitions 
since 2021 with 28% growth in 
teams since 2022.

Norfolk Cricket 
Development Hubs 
delivered for the first 
time in 2024 covering 3 
geographical locations 
in Norfolk from Under 10 
through to Under 11 boys 
and girls.
Greater access to high 
quality coaching from 
pathway coaches with 
over 120 players involved 
in the programme  
during the 2024 winter 
including many state 
school cricketers.

Dynamos Schools primary school 
competitions delivered on an 
annual basis through Chance to 
Shine programme and support 
of School Games Organisers. 169 
teams involved in 2024 made up of 
108 mixed teams and 61 girls teams.
Norfolk Cricket manage all 
secondary school competitions 
27 secondary schools involved 
in hardball competitions in 2024. 
18 secondary schools involved in 
softball competitions in 2024.
Successful running of girls 
secondary school competitions 
with 20 schools involved in 2024.

Delivery of ECB compliant 
boys and girls county age 
group programme covering 
11 teams in 2024 from under 
11 through to under 18 
covering 200 players.
Winter coaching and 
summer match play 
programme fully  
delivered annually.
Talent development 
framework closely  
aligned to partnered 
professional counties.

Norfolk Men NCCA One Day 
Champions 2024 beating 
Cheshire in the final at Wormsley.
Strong focus on youth pathway 
with 11 out of 12 players in the  
final coming through Norfolk 
pathway system.
Norfolk Women’s squad made up 
entirely of women and girls from 
within Norfolk pathway.
Coaching setup and pathway in 
place to deliver Tier 3 Women’s 
County Cricket in 2025.

Full time Disability Officer 
employed in Norfolk.
Annual delivery of cricket  
activities in 15 SEND Schools 
including competitions.
Lord’s Taverners Super 1s  
hubs running in 3 locations  
across Norfolk.
Two Disability Champion clubs 
running in Norfolk.

Close relationship with 
Northamptonshire CCC covering 
the boys player pathway.
Newly formed partnership with 
Essex CCC covering the women’s 
pathway following on from success 
with the Sunrisers programme.
3 Under 18 cricketers signed by 
academies in 2024 (1 Northants 
Boys, 2 Essex Girls).

Support the existing cricket 
leagues to successfully  
deliver and manage the  
softball and hardball cricket 
leagues in Norfolk over the  
next 4 year period.
Norfolk Cricket to continue 
administration, oversee and 
manage all girls competitions in 
Norfolk and increase the number 
of girls teams by 50% before the 
end of 2028.
Grow the number of youth teams 
participating within Norfolk 
Cricket by 20% over the next  
4 years to over 300 teams.

Fully delivery of Early 
Engagement Programme in 
Norfolk which covers boys 
and girls age-groups between 
under 10 to under 12 before 
feeding into county age  
group programmes.
Programme to include a 
minimum of 10% of the local 
playing population.
Programme to be 
representative of local 
demographics including  
an aspiration to have  
minimum of 60% of 
participants from a state 
school. Currently participation 
from independent school 
pupils in county age 
group pathway is 60%.

Norfolk Cricket to continue 
management and oversight of  
all Dynamos Schools primary  
school competitions in Norfolk 
working alongside all school  
games organisers.
Work with primary schools and 
school games organisers to 
increase the number of schools 
involved in primary school 
competitions to over 200 by 2028.
Work with secondary schools  
to maintain existing participation  
in mixed and girls only events  
and competitions. Aspire to have 
50% secondary schools engaged 
in cricket.

Maintain and deliver a fully 
ECB compliant county age-
group programme over the 
next 4 year period which 
has player development at 
the heart of the programme 
and is closely aligned to 
professional teams.
Deliver a programme  
which is representative of 
the local population and 
includes an aspiration for 
50% players involved to be 
state school educated.

Continue to work closely with 
Norfolk County Cricket Club to 
support the men’s first team and 
development teams. Working 
together to provide a pathway for 
boys county age group players.
Norfolk CCC men to be  
promoted to Division 1 of the 
NCCA Championship.
Run a successful Norfolk Women’s 
team that competes in the ECB 
Tier 3 competitions and aspires to 
be promoted to Division 1 within 
the next 4 years.

Work with all SEND school 
in Norfolk to provide cricket 
opportunities on an annual  
basis through table cricket  
and adapted softball  
cricket programmes.
Continue to run a 
comprehensive Lord’s 
Taverners Super 1s programme 
at a minimum of 3 locations 
in Norfolk with at least 10 
participants at every centre.
By 2028, we aspire to have  
a Norfolk Disability Team  
that competes against other 
local counties.

Continue to maintain strong 
relationships with Northamptonshire 
(boys) and Essex (girls) professional 
counties and provide a clear 
professional pathway for our  
county cricketers.
Have a minimum of at least 1 male 
and 1 female player signed on 
academy contracts on an annual 
basis with professional counties.
We would like to have 1 male and 
female player sign full professional 
contracts by 2028.

Growth, support and 
administration of ECB 
National Programmes.

Support and delivery of 
an inclusive junior softball 
and hardball cricket league 
programme.

Delivery, management 
and administration 
of the ECB Early 
Engagement 
Programme (EEP).

Delivery, management and 
administration of primary 
and secondary school cricket 
competitions.

Delivery, management 
and administration  
of a successful  
County Age Group 
Programme (CAG).

Successful Men’s and 
Women’s Norfolk  
County Teams.

Create a pathway for 
Disability Cricket.

Close links and partnership with 
professional organisations and 
counties.
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Breaking down barriers 
Through the Norfolk Cricket Foundation and using the power of cricket we aim to have a positive long-lasting 
impact on peoples lives. We are committed to breaking down barriers to participation and strive to make cricket 
more accessible, inclusive and diverse. We will do this by engaging more people, new communities and taking 
cricket to new places across Norfolk.

How will we measure success?
We want people to say that ‘cricket is a game 
for them’. We will tell stories through impact 
reports and case studies. We will measure 
the amount of money coming into cricket in 
Norfolk to help support new programmes 
and initiatives.

What do we want to  
achieve by the end 2028?
We want cricket to be seen as 
one of the most inclusive sports 
in Norfolk. We want to have 
created new sustainable cricket 
opportunities in new places 
and communities that have a 
long-lasting positive impact on 
peoples lives.

A fast growing, vibrant women 
and girls cricket game in Norfolk 
with significant increases in 
participation since 2021.
Taken Chance to Shine schools 
programmes to new schools in 
Lower Socio Economic areas.
Engaged with South Asian 
Communities in Norwich  
and English for Speakers 
of Other Languages ‘ESOL’ 
students in 2024.

We want to take cricket to new 
audiences and places between 
2025-2028.
We aspire to put more bats 
and balls in peoples hands over 
the next 4 years.
We want people to believe that 
‘Cricket is a Game for Them’.

Comprehensive playing 
offers are provided across 
recreational cricket in 
Norfolk including traditional 
and non-traditional playing 
offers on an annual basis.

Annual running of Coach Development Courses for 
females with 100 coaches trained in the past 2 years.
Coach Development Bursary programme used 
annually to target new coaches from under-
represented backgrounds including Women  
and Girls, Disability and Diverse Communities.
Worked with Norfolk Association of Cricket Officials 
to provide women and girls only officiating courses 
on an annual basis.
Board of trustees for Norfolk Cricket is split 50%  
male and female.

Removed all match fees for county age group 
cricketers and reduced annual training fees 
to reduce financial pressures on parents and 
guardians since 2023.
Norfolk Youth Cricket bursary programme 
available for all youth cricketers in Norfolk  
who have financial constraints which impact  
upon participation.

Successfully delivered summer Holiday 
Activities and Food (HAF) programmes in 
last 2 years.
Setup and running Walking Cricket 
programme in Norfolk.

Full delivery of Chance to 
Shine programmes on an 
annual basis.
Close liaison and working 
with local School Sport 
Partnerships and School 
Games Organisers to  
provide cricket offerings  
on an annual basis to state 
school cricketers.

Ensure that any new 
programmes are setup 
through insight driven data 
with the primary focus on 
creating sustainable and 
impact focused initiatives that 
get more people engaged in 
cricket activities.

Annual engagement and delivery of locally planned 
Equity, Diversity and Inclusion Plan.
Work with ECB to support the delivery of the new 
Ethnically Diverse Communities Action Plan.
Continue to provide bespoke opportunities for 
Women and Girls to be involved in cricket on an 
annual basis through playing offers, coaching, 
officiating and volunteering programmes.
Work with Diverse Communities and LGBTQ+ 
communities to run and deliver participation offers 
and opportunities through cricket.

Expansion of the County Talent Pathway with  
the setup, management and delivery of the new 
early engagement programme from September 
2026 onwards.
Provide additional training opportunities for 
cricketers on the county age group programme 
that attend state schools.

Work with stakeholders, charities 
and companies to provide targeted 
programmes that address health and well-
being needs and demands locally through 
cricket delivery.
Close working partnerships with Active 
Norfolk and local councils to help deliver 
and address local plans and priorities 
through the power of cricket.

Work with ECB to enhance 
cricket delivery into state 
schools through the State 
School Action Plan with aims 
to engage all state school in 
Norfolk over the next 4 years.

Get new people 
interested in cricket by 
engaging new audiences.

Develop sustainable 
participation offerings.

Striving for diverse 
representation in 
every part of the 
game.

Continue to remove 
barriers for aspiring 
cricketers of all 
backgrounds.

Use cricket as the tool 
to address and deliver 
societal priorities 
including health and 
well-being.

Use cricket as the tool 
to meet Educational 
priorities and needs.
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Supporting our charitable partners 
Working with new and existing charitable partners we strive to remove barriers and boost participation across all 
areas of the game but with a strong focus on young people from all backgrounds. We aspire to work with schools 
and support community cricket programmes to introduce more young people into cricket. We are committed to 
working with our state schools in Norfolk and supporting young talented cricketers to reach their full potential.

How will we measure success?
We will measure the number of schools in 
Norfolk that we engage with on an annual 
basis. We will track the representation of 
cricketers across recreational clubs and on 
our Norfolk pathway programmes. Monitor 
the number of cricket opportunities being 
provided annually in Norfolk for young people.

What do we want to  
achieve by the end 2028?
By 2028, we aspire to have given 
every school child in Norfolk the 
opportunity to have had access 
to cricket.

Successful delivery of Chance to Shine initiatives in 
the county including Primary Schools, Secondary 
Schools and Street Cricket programmes between 
2021 and 2024.
Chance to Shine delivery to over 100 primary schools 
involving over 800 children in 2024.
Chance to Shine Street projects running in Norwich, 
Thetford and King’s Lynn.
Successful delivery of Dynamos Schools 
competitions which involved over 170 teams in 2024.

Annual delivery of Chance to Shine programmes 
between 2025 and 2028 that are planned using 
insight data and mapping tools and focus on hitting 
Chance to Shine focus areas and targets.
Use the programmes to take cricket to new state 
schools in Norfolk and provide opportunities 
for children to access the game who wouldn’t 
traditionally have access.

200 Hours of Schools Delivery in 2024 working with 15 Special 
Educational Needs Schools.
Delivery of Lord’s Taverners Table Cricket and Softball Cricket 
Competitions in 2024.
Successful setup of 3 Lord’s Taverners Super 1s Hubs in 2024.

Delivery of MCC Foundation Hubs in Norfolk boys 
and girls in 2024.
Worked with two local colleges in Norwich 
to provide cricket opportunities to English for 
Speakers of Other Languages ‘ESOL’ students 
from Afghanistan in 2024.
Worked with Norwich City Community Sports 
Foundation to run and deliver summer Holiday 
Activities and Food (HAF) programmes in 2023 
and 2024 delivering National Programmes.

Secondary Schools softball and 
hardball competitions delivered by 
Norfolk Cricket.
Utilised additional funding pots to 
successfully setup and deliver winter 
state school indoor cricket leagues 
during the 2023 and 2024 winters.
Used additional ECB funding to 
deliver Girls Secondary Schools 
programmes in 2023 and 2024.

Walking Cricket setup and 
running in 3 locations across 
Norfolk with hubs in Norwich, 
King’s Lynn and Great Yarmouth.
Successful running and 
management of Norfolk Over 
40’s Social League Competition.
Setup and running of Tape 
Ball Cricket Competition for 
South Asian teams from local 
communities in Norwich at 
Eaton Park during 2024.

Annual delivery of Lord’s Taverners programmes between 2025 
and 2028 that are planned and focus on achievable Lord’s 
Taverners aspirations.
Increase the number of participants at each Super 1s hub 
to a minimum of 10 which allows for intra and inter county 
competitions to take place.
Setup and running of Lord’s Taverners Super 9s competition.

Expand MCC Foundation Hubs in Norfolk to 
more locations to increase opportunities for 
state school cricketers to access high quality 
cricket programmes.
Continue to work with existing charitable 
partners to deliver current programmes.
Work with local companies, charitable partners 
and stakeholders in Norfolk to setup and deliver 
cricket programmes and initiatives between 
2025 and 2028.

Continue to run, administer and 
deliver all primary and secondary 
state school competitions in Norfolk 
on an annual basis.
By 2028, we want to have provided 
opportunities for all state schools in 
Norfolk to have had access to cricket 
programmes and initiatives.
Work with primary and secondary 
schools to provide a comprehensive 
training programme for teachers to 
assist sustainable delivery of cricket 
in schools.

Continued expansion  
of sustainable Walking  
Cricket programmes.
Explore opportunities to  
work with local companies, 
charities and stakeholders 
to increase cricket presence 
within local communities.
Deliver targeted  
programmes to address  
under-representation in key 
roles across the game.

Support Chance to 
Shine schools delivery 
including Lower Socio 
Economic Groups focus.

Support Lord’s Taverners 
Disability Cricket Programmes.

Support and delivery 
of Charitable Partners 
programmes and initiatives.

Increase the presence of 
cricket in State Schools.

Increase the opportunities 
to develop non-traditional 
formats of cricket.
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At Grimston CC, running All 
Stars and Dynamos sessions has 
been transformational for both 
the club and its players. 

All Stars was our first ever 
attempt at youth cricket, and the 
structured syllabus helped the 
new coaches understand what 
was required, and provided our 
young cricketers with a solid 
foundation.

Most of our All Stars have  
now progressed to play in our 
Under 9 and Under 11 teams, 
creating a seamless transition 
into youth cricket. This has 
helped to ensure the future of 
Grimston CC, with the future 
now looking bright and our 
numbers skyrocketing. 

The support from Norfolk  
Cricket Board has also been 
invaluable—we felt guided 
and encouraged throughout 
the process. We’re excited to 
continue nurturing young talent 
and building on the success of 
these national programs in the 
seasons ahead.  

The ECB National Programmes, 
All Stars Cricket and Dynamos 
Cricket, have transformed our 
junior section at Rocklands 
CC, driving incredible growth 
year after year. These initiatives 
have introduced more children 
to the game, with increasing 
numbers progressing through 
our junior ranks. 

The impact has been 
particularly significant in 
attracting more girls to cricket, 
leading to the formation of our 
girls’ softball team—a milestone 
for our small village club. 

National Programmes
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Cricket in the 
community
 Case studies

Could I actually 
play after having x2 

replacement hips, one of which 
wasn’t entirely successful, and 
having put on weight with the 
lack of exercise? I soon found 
out that I am not the only one 
who can’t bend down easily and 
endorphins seem to kick in when 
playing, so pain dissipates. 

The 
camaraderie 
and sporting 
behaviour within 
our group is 
heartwarming.
‘Walking Cricket’ has given  
me a new lease of life in my  
80th year and I can not 
recommend this game enough.  
I believe children and young 
people could also reap the 
benefit from ‘Walking Cricket,’  
as it would definitely help with 
their character building. 

I used to live for cricket, and  
now, every Wednesday, I’m  
dying for it. 

My dad played 
cricket and from 

the age of 5 I played and 
played everywhere – hay fields, 
playgrounds, alleys, parks, 
beaches, school and eventually 
for a village team – but that was 
40 years ago. Aged 76 I really 
missed it. I bought a cricket ball 
just to hold but you can’t play 
the game on your own. Then I 
discovered walking cricket. 

It doesn’t matter 
how good you 
are as everyone 
makes you 
welcome.
We’re all there for the love of 
the game and we have a great 
time – it’s competitive in the 
friendliest way possible with 
everyone having a good laugh 
when odd things happen and 
applause from both sides when 
things go well. It’s brilliant for 
socialising and wellbeing and in 
my case it’s reduced my ‘tripping 
and falling over’ count to zero 
- that and the friendliness (and 
just playing the beautiful game) 
makes it a lifesaver.  

As someone who has 
played sport all his 

life, to have the joy, camaraderie 
and excitement taken from 
you due to a chronic illness is a 
tough thing to deal with. I found 
walking cricket by accident 
and wondered if it might be for 
me as someone with a chronic 
incurable arthritic condition. 
The answer was a big yes. We 
all enjoy the game and deal with 
our mobility issues in a fun and 
accepting atmosphere. Every 
time we play we have fun and 
laugh and do what we may have 
done years ago no matter our 
abilities now. Those 2 hours are 
a valuable example of living life 
and inclusive sport with friends, 
physio for the mind and soul as 
well as the body.

I had never heard of ‘walking 
cricket’ until I heard a friend 
who played, talking about it. 
Cricket was my 1st love and I 
was very intrigued to learn more 
about this new game. I lived and 
breathed cricket in my younger 
days, and the thought of playing 
again after more than 30 years 
truly excited me.  

Walking Cricket
Cricket in the community

 Case studies

Each season, we see more  
young players returning,  
building a strong foundation  
for the club’s future. The 
structured, fun approach of  
these programmes has made 
cricket more accessible and 
enjoyable, fostering a love 
for the sport. As a result, our 
junior section is thriving, with 
participation levels continuing to 
rise. What started as small-scale 
initiatives has now become a 
key driver of sustained growth, 
ensuring Rocklands CC remains 
a vibrant hub for young cricketers 
in the community.  



March 2024 - we had zero 
female softball players. April 
2024 – we had a vibrant female 
softball section with around 34 
members, putting out two sides 
at every festival through the 
season. How was this possible ?  
Simply by advertising locally, and 
waiting for the response.

This has had a transformative 
impact on the club – changing 
it from a male bastion, to a 

community club with  
female representation on  
the committee, culminating  
in an inaugural mixed  
softball Presidents Day  
in September 2024.

Of the players 
who signed up, 
few had played 
any kind of 
formal cricket.
The rest came with an open 
mind, prepared to give it a go, 
and quickly discovered new  
skills, new friends, and a new 
sense of identity. 

It was during the winter of 2023 
that Acle CC made one of their 
best decisions for a long while. 
We had been talking about 
Women’s and Girls cricket for a 
while and with the increase in 
club’s participation in Norfolk and 
with us at Acle also seeing ever 
increasing numbers of girls joining 
our junior training sessions we felt 
the time was right. We contacted 
the Norfolk Cricket Board and we 
received excellent support and 
advice and from the moment we 
all stood on the playing field on the 
evening of 13th May 2024 we have 
not looked back.

The Women’s and Girls section 
has grown to around 30 members 
and this has had a positive effect 
on all aspects of the club, the 
games have been well supported 
by family, friends and members 
bringing the club into more focus. 
All the functions and socials the 
club runs are now supported 
by a new audience and we are 
now benefitting from a growth in 
sponsorship with local businesses 
really supportive of seeing our 
club continuing to grow.

I think the most important thing 
and pleasing thing is the fun and 
enjoyment that the women and 
girls have had on training nights 
and at the Festivals this in turn has 
made it a joy for the coaches and 
helpers. We have a wonderful mix 
of naturally talented players and 
players who only came along to 
bring their daughters and watch, 
then joined in and fell in love with 
cricket. Our club has only been 
enriched by having a Women’s 
and Girls section and we hope 
to continue to grow and flourish 
going forward. 

Acle CC

Ketteringham Hall CC
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The coach has  
been absolutely 

fantastic throughout the 
course of our 6 week sessions 
and these are something that 
both the children and our 
staff have gained so much 
experience from. He has a 
fantastic relationship with all 
of the children (which from 
experience, is a rare find when 
outside agencies come in to 
do coaching!) and the children 
all really look up to him. We are 
really looking forward to working 
with him again next year and 
hopefully increasing the number 
of classes which he is able to 
work with. He is truly a credit to 
the fantastic work which Norfolk 
Cricket and Chance to Shine  
are doing. 

On the behalf of my 
class and KS2 we 

would like to say a huge thank 
you for your fantastic expertise 
and coaching for our children. 
Every child has enjoyed the 
sessions you have put on for 
them and I know that members 
of staff have also learnt lots 
from you too! It has been great 
to see the children learn a new 
sport! Thank you again, you are 
welcome back anytime! 

Such a great and 
welcoming team 

of fantastic instructors that 
provided engaging lessons for 
the whole class. I noticed how 
the children enjoyed the sessions 
and improved their techniques 
week after week. Overall, it was 
an amazing experience.  

Amazing attitude 
towards the kids- 

especially those who struggle 
with P.E.  

There was a 
real relaxed yet 
guided approach 
which suited 
some of our high 
need children 
beautifully. 
I loved how I could pinch ideas 
for warm ups/ skill sessions and 
I was able to stand back and 
observe my class thoroughly 
which can be hard to do when 
teaching the sessions. The 
sessions were engaging and fun 
and the only negative I could 
think of was how depressed my 
class looked when they realised 
I was taking over their sessions 
after half term! 

Schools Coaching

Women &  
Girls Cricket

Cricket in the community
 Case studies
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Introduction to 
Inspiring Generations
Cricket in England and Wales has seen 
transformative growth since the publication of 
Inspiring Generations, the game-wide strategy 
which covered the period 2020-2024.

As the game enters a new 
strategic cycle from 2025-2028, 
our new strategy represents  
an evolution, not a revolution,  
of our plans. Many of the  
themes of Inspiring Generations 
remain just as relevant today, and 
will be familiar to those working 
in cricket.

Alongside this document we 
will also be publishing a series 
of Action Plans, which provide 
greater details about our efforts 
to deliver specific elements 
of our strategy, such as State 
Schools and Volunteering. 
Reference to each of these  
is provided throughout, and 
these documents can be found 
on https://www.ecb.co.uk/ 
about/publications.

Underpinning these six ambitions are a series of enablers that cut-across multiple areas  
of the game, alongside cricket’s core values which define how we will do what we do.

We want everyone to feel that 
cricket is for them.

A sport they can enjoy, feel part 
of and build connection and 
community through. To deliver 
our purpose, we have identified 
three pillars to our vision that we 
want to achieve by 2028. 

Cricket is a 
game for me

At the heart of Inspiring Generations 
is a single, unifying purpose:

Inspire a generation to say:

To become the most inclusive team sport
A safer and more equitable sport, that proactively addresses all forms of 
discrimination and inequalities.

To grow and unite the game
We will continue to grow the number of people engaging with cricket by 
empowering and supporting cricket’s delivery network like never before.

Lead the game through global 
transformation
As the global game evolves faster than ever before, we will lead and support the 
game to both capitalise on and protect against this change.

01

02

03

Our 2028 Vision:

The strategy consists of six key objectives:

Connect 
communities 
through play
Support a network of diversified 
delivery partners to get more 
people playing than ever before.

Win the battle  
for attention
Get more people attending, 
watching and following cricket, 
more often.

Make cricket 
diverse, inclusive 
and accessible
Measurably improve cricket’s 
diversity, inclusion, equity and  
fair access.

Inspire through 
winning England 
teams
Win the big series and events, 
playing entertaining cricket.

Transform women’s 
and girls’ cricket
Cricket to be seen just as much 
as a sport for girls as for boys.

Support a thriving 
and sustainable 
men’s and women’s 
professional game
Ensure the long-term health 
of the professional game by 
developing players for club
and country, and inspiring and 
engaging fans.
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Make cricket diverse,
inclusive and accessible

Transform women’s
and girls’ cricket

Connect communities
through play

EDI Dashboard
Grade D+ > B*

Ensure cricket’s culture is 
welcoming to all.

Strive for diverse 
representation in every 

part of the game.

Remove barriers for 
aspiring cricketers of 

all backgrounds.

Tackle discrimination  
and inequalities.

Grow the visibility  
of women’s  

professional cricket.

Grow the appeal  
of women’s  

professional cricket.

Progress towards a 
commercially viable 

women’s game.

Grow the number of clubs 
with a girls’ section.

Develop a participant 
centred club and  
league network.

Provide access to young 
people who are missing out.

Engage and support 
ethnically diverse 

communities.

Leverage the impact of 
cricket through Trusts  
and Foundations and  

charity partners.

Increase perception of cricket  
as gender equal to 65%

600k U16s playing
each week

Run on Respect

FACILITIES ENVIRONMENTAL SUSTAINABILITY

Embrace Enjoyment
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Inspire through winning
England teams

Thriving and sustainable
men’s and women’s
professional game

Win the battle for
attention

England men and women
each win at least one Ashes
Series and one World Cup

Entertain fans through  
a positive brand of  

England cricket.

Win the big series  
and events.

Support talent pathways  
to produce future  

England stars.

Make The Hundred the 
#1 challenger to the IPL.

Grow audiences through  
high quality domestic 

competitions.

Foster effective player 
pathways in all formats.

Support high performing  
and financially sustainable 

clubs.

Deliver the domestic 
and international season.

Continue to deliver the “Road 
to 4m” attendees.

Get more people watching 
cricket more often on TV.

Grow the marketable UK 
digital audience to 2m.

18 high-performing,
inclusive and financially
sustainable professional

counties by 2028

14m people engaging
with cricket

Build Belonging

VOLUNTEERS SAFEGUARDING THE CRICKET REGULATOR

Progress with Purpose
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Sponsors & Partners

Norfolk Cricket Foundation Structure

Key Stakeholders

Structure
Board of Trustees responsible for the 
overall management and governance 
of the Norfolk Cricket Foundation.

14 Permanent members of staff  
(8 full-time, 6 part-time) responsible for 
the day to day running of the charity, 
delivering plans and strategies.

Over 20  
casual coaches  
who help to support  
and deliver 
programmes.

Norfolk County  
Cricket Club

Norfolk Cricket Alliance

Norfolk Cricket League

Mid Norfolk  
Sunday Leagues

Norfolk Seniors

Norfolk Friendly Alliance

Iceni Women’s  
Premier League 

East Anglian Premier League

Norfolk Association  
of Cricket Officials

Norfolk Cricket Foundation is 
committed to safeguarding 
and protecting the children, 
young people and adults 
that we work with. As such, 
all posts are subject to a 
safe recruitment process, 
including the disclosure of 
criminal records and vetting 
checks. We ensure that we 
have a range of policies and 
procedures in place which 
promote safeguarding and 
safer working practice across 
our services. The Norfolk 
Cricket Board fully adopt the 
ECB Safe Hands policy and 
the full contents of the ECB 
Safeguarding Kit Bag.

We have a dedicated 
Safeguarding Team in 
Norfolk responsible for 
upholding the highest 
standards within the 
organisation and local club. 

Norfolk Cricket Foundation 
supports the ECB Vision – We 
want cricket to be for everyone.

“A game belonging to us all, 
transcending age, gender, race, 
and ability. A sport connecting 
communities and improving 
lives by bringing people together 
through a shared passion.”

We recognise that change 
must happen. To attract people 
from different backgrounds 
and diverse communities, we 
must work together to evolve 
cricket’s culture, structures, 
and governance – at all levels. 
To be more inclusive and 
welcoming, we need to be 
intolerant of discrimination and 
abuse of any kind; systematically 
address barriers to entry and 
advancement; and build a 
more diverse workforce and 
governance structure. 

NCB 
Safeguarding 
Statement

Equity, 
Diversity 
and Inclusion

Norfolk Cricket 
Foundation 
Members
Norfolk County Cricket Club

Norfolk Cricket Alliance

Norfolk Cricket League

Mid Norfolk Sunday League

Norfolk Association of  
Cricket Officials

Norfolk Recreational  
Committee

Norfolk County Youth  
Committee
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